District Health Assessment for Multiple District 3231 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 57 0 57 0% 6 4 2 1932 0 1932 168 144 24 1.26% 1,777 34 37% 32 59 50% 14% 2% 0% 10 4
3231A2 102 2 104 100% 8 13 -5 3958 50 4037 507 814 -307 -7.07% 4,069 39 22% 4 278 23% 6% 1% 10% 25 1
3231A3 129 1 130 100% 3 1 2 8466 0 8474 372 535 -163 -1.89% 7,361 66 18% 6 6 0% 22% 0% 5% 21 7
288 3 291 100% 17 18 -1 14356 50 14443 1047 1493 -446 -3.00% 13,207 50 23% 10 343 28% 14% 1% 5% 56 22
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Clubs

District Health Assessment for Multiple District 3232 through February 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 62 0 62 0% 0 1 -1 3337 0 3337 66 298 -232 -6.50% 3,288 54 37% 1 20 0% 13% 0% 0% 14 5
3232B2 46 1 47  100% 0 1 -1 3542 5 3547 101 238 -137 -3.72% 2,980 77 15% 23 26 0% 9% 2% 4% 8 4
3232F1 82 0 82 0% 2 10 -8 2688 0 2688 167 942 -775  -22.38% 2,738 33 32% 3 684 0% 33% 5% 1% 17 8
3232F2 74 0 74 0% 1 0 1 2993 0 2993 353 172 181 6.44% 2,538 40 12% 0 0 0% 24% 0% 1% 13 4
32324 58 0 58 0% 3 2 1 2190 0 2190 199 244 -45 -2.01% 1,932 38 33% 13 11 50% 47% 3% 3% 12 6
322 1 323 100% 16 14 2 14750 5 14755 886 1894 -1008 -6.39% 13,476 46 26% 5 741 7% 26% 2% 2% 64 27
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District Health Assessment for Multiple District 3234 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 58 0 58 0% 2 2 0 2160 0 2160 140 127 13 0.61% 2,135 37 22% 7 37 0% 17% 2% 0% 16 6
3234D2 135 0 135 0% 8 4 4 7714 0 7714 623 714 -91 -1.17% 5,570 57 10% 4 36 50% 32% 5% 0% 27 8
3234H1 93 0 93 0% 2 3 -1 3165 0 3165 422 635 -213 -6.31% 2,857 34 13% 2 95 0% 29% 1% 4% 21 7
3234H2 94 0 94 0% 10 7 3 3929 0 3929 429 710 -281 -6.67% 3,449 42 10% 2 324 0% 44% 0% 1% 28 9
380 0 380 0% 22 16 6 16968 0 16968 1614 2186 -572 -3.26% 14,011 45 13% 3 492 13% 32% 2% 1% 92 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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